
Asset Management Solutions 
Overview 

 

What’s Asset Management all 
about? 
Asset Management embodies the recording, tracking 
and reporting of business Information Technology 
(IT) asset details such as, but not limited to: 
equipment type and configuration; financial 
information and arrangements including acquisition, 
leasing and maintenance details; location and site 
profile; and change history.  

Asset Management enables informed business 
planning and reporting of the financial, capability 
and performance status, of IT based business 
delivery and support systems.  This may include: 

• Reporting of the Total Cost of Ownership 
(TCO) of assets (and systems) 

• Planning expansions and / or changes to 
business services and systems in 
response to market demands 

• Identifying inefficiencies in business 
systems and associated supporting 
infrastructure 

• Tracking the performance of individual 
assets and of the maintenance providers 
that support those assets 

• Tracking the performance of 
improvements to business systems and 
associated supporting infrastructure 

• Reporting leasing and maintenance 
arrangements including contacts, costs 
and expiry dates  

Asset Management objectives are to 

• Establish best practise processes which 
optimize the cost and utilization of 
assets 

• Mitigate risks associated with 
g o v e r n a n c e  a n d  c o m p l i a n c e 
requirements 

 

CDM Engagement Model 

What does CDM offer? 
CDM has established and evolved our Asset 
Management Solution for managing the life cycle of 
assets from acquisition to retirement for clients 
since 1999. Our flexible Asset Management offerings 
allow clients to select services which meet their 
requirements. Our offering suite consists of:  

• Consultancy 

• Design 

• Design/Build & Operate 

• Host/Outsource 

 

“Industry analysts claim 

up to 25 percent savings 

on TCO when 

enterprises implement 

an asset management 

discipline and system” 

Asset Management: Finding success 

where others have failed—HP 

Whitepaper 

 

 

 
Figure 1 CDM Business Model 

 
 
1. Consultancy 
CDM’s Consultancy Offering utilises industry best 

practise Asset Management processes to enable an 

assessment of an organisation’s current Asset 

Management System and processes, identifying Asset 

Management risks and vulnerabilities. CDM 

consultants work with our clients to understand 

business objectives, define business requirements 

and develop the business rules and process 

improvements around Asset Management. 

As part of CDM’s Asset Management Consultancy 

services, CDM has developed and established an 

Inventory Audit System (IAS) that is intelligent, 

accurate and efficient.  The IAS incorporates a 

number of features that enable CDM to provide high 

quality hardware and software inventory audit 

services on the full range of IT&T assets including 

Server/ Desktop, LAN/WAN, Voice, Audio Visual, 

Carrier Services and Security. In recent years, CDM 

has performed several large-scale inventory audits 

for a variety of clients and have audited in excess of 

850,000 assets. 

 

2. Design 
In conjunction with CDM’s consultancy services, CDM 
also provides a Design Offering where an Asset 
Management Solution is tailored specifically for our 
clients who are wanting to operate and manage their 
own Asset Management capabilities. 

CDM works closely with the clients key stakeholders 
to identify business requirements relating to Asset 
Management, and design the Asset Management 
system around these requirements. As part of this 
offering, CDM consultants supply database schemas 
and Asset Management best practise processes which 
the client can utilise to implement their Asset 
Management solution. 
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3. Design/Build & Operate 
Expanding on CDM’s Design Services, the Design/

Build & Operate Services provides an organisation 

with the flexibility of owning the Asset Management 

infrastructure, but allowing CDM to manage the 

operational activities utilising experienced 

resources. 

CDM will procure and implement the Asset 

Management Solution on behalf of the client and 

based on the design, build and transition the data 

and processes to the CDM Service Desk for the 

operational management of the processes for the 

duration of the contract. 

Figure 2 CDM Asset Management System Integration 

4. Host/Outsource 
CDM’s Asset Management Hosting Offering is a 

Managed Services offering for clients who prefer to 

outsource the Asset Management function and day-

to-day execution to CDM. These hosting services are 

supplied on a monthly on-going operational service 

based fee for services. 

CDM will manage the end to end Asset Management, 

and will provide availability and service level 

management to ensure consistent and reliable 

service delivery for our clients. 
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Business Benefits 
The benefits that CDM’s Asset Management 

Solutions can bring to any organisation include: 

• High quality service 

• Decreased costs 

• Low operational risk 

• Increased employee productivity 

The services provided embody policies, standards, 

processes, systems and measurements. The services 

are tailored, mutually developed, agreed and 

implemented to meet the specific requirements of 

our clients. 

 
Why CDM? 
CDM has been delivering high quality Asset 

Management services since 1999. We currently 

partner with one of Australia’s leading ICT operators 

to provide these services to their customer base. 

Our service management framework and processes 

are guided by models such as the IT Infrastructure 

Library (ITIL) and the Australian Business Excellence 

Framework - Australian Quality Council. These 

models have been adapted, encompassing CDM’s 

operational experience, the requirements of our 

clients and mandatory quality requirements such as 

ISO9001:2000, to develop a set of standard 

processes for delivering services and measuring the 

on-going client satisfaction and quality of these 

services. 

We can provide you with your Asset Management 

solution. Contact CDM to discuss your requirements. 


