Asset Manage

Software Asset Management

What’s Software Asset Management
all about?

Software Asset Management is about knowing
exactly what software your business owns, owning
only the software that your business needs and
actively managing how and when new software
purchases are made to ensure that your organisation
remains in this position of knowledge.

Once you are fully in control of your software assets
you will be able to use this information to maximise
the performance of the software throughout its
lifecycle and value of your IT budgets.

While hardware is the foundation upon which all IT
services rest, it is software that provides the
greatest value for your business users, and which
enables IT to prove its value to the business. So if IT
is to deliver and demonstrate maximum value to
your organisation, software should be a primary
focus. The practice of software asset management
has emerged as an effective tool to meet this
objective.

Components of Software Asset
Management

Software asset management is a broad discipline
that encompasses three main areas:

e Configuration Management
® Cost Management

® Licence Management

1. Configuration Management

Configuration management ensures that the
software is available to end-users. Because
configuration management deals directly with

software interoperability, it requires more detailed
information and deeper granularity than either cost
management or licence management.

Successful configuration management requires an
effective discovery tool that can accurately get to
the necessary level of detail. Information gathered
by the discovery tool is also used in cost
management and licence management.

Patch management, software delivery, and software
metering tools are also useful in configuration
management. Ideally, the software delivery and
metering tools are integrated with the ownership
repository to prevent over-usage penalties from
licence agreement violations.

2. Cost Management

Cost management is concerned with lowering the
total cost of ownership for the software portfolio.
This includes both software installed on the
organisation’s hardware, and software running on
hardware that is accessed through a subscription.
Cost Management encompasses:

® Acquisition Cost Management

® Ongoing Cost Management

® Avoiding Unnecessary Purchases

® Open Source Software Cost Management

® Usage Based Pricing Management
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3. Licence Management

Licence management is concerned with the details
involved in the grant-of-usage for a piece of
software. Almost all software is purchased either
through a licence or a subscription. The vendor
grants a right of usage, but not ownership of the
underlying code. For every software program owned
by an organisation, there exists a licence agreement
that specifies the organisation’s rights of usage.
That agreement might be an enterprise-wide
software licence agreement that covers all usage
instances, or a single-user licence that only covers
one usage instance.

What does CDM offer?

CDM has established and evolved our Asset
Management Solution for managing the life cycle of
assets from acquisition to retirement for clients
since 1999. Our flexible Asset Management offerings
allow clients to select services which meet their
requirements. Our offering suite consists of:

e Consultancy
e Design
® Design/Build & Operate

e Host/Outsource
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Software is one of the
biggest areas of IT
spending in most
organisations. With
software costs
increasing while
hardware costs are
decreasing, most
companies will
eventually spend more
on software than
hardware - if they are
not already doing so

today.
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1. Consultancy

CDM’s Consultancy Offering utilises industry best
practise Asset Management processes to enable an
assessment of an organisation’s current Asset
Management System and processes, identifying Asset
Management risks and vulnerabilities. CDM
consultants work with our clients to understand
business objectives, define business requirements
and develop the business rules and process
improvements around Asset Management.

2. Design

In conjunction with CDM’s consultancy services, CDM
also provides a Design Offering where an Asset
Management Solution is tailored specifically for our
clients who are wanting to operate and manage their
own Asset Management capabilities.

CDM works closely with the clients key stakeholders
to identify business requirements relating to Asset
Management, and design the Asset Management
system around these requirements. As part of this
offering, CDM consultants supply database schemas
and Asset Management best practise processes which
the client can utilise to implement their Asset
Management solution.

3. Design/Build & Operate

Expanding on CDM’s Design Services, the Design/
Build & Operate Services provides an organisation
with the flexibility of owning the Asset Management
infrastructure, but allowing CDM to manage the
operational activities by providing experienced
resources.

CDM will procure and implement the Asset
Management Solution on behalf of the client and
based on the design, build and transition the data
and processes to the CDM Service Desk for the
operational management of the processes for the
duration of the contract.

4. Host/Outsource

CDM’s Asset Management Hosting Offering is a
Managed Services offering for clients who prefer to
outsource the Asset Management function and day-
to-day execution to CDM. These hosting services are
supplied on a monthly on-going operational service
based fee for services.

CDM will manage the end to end Asset Management
policies, standards, processes, systems and
measurements, and will provide availability and
service level management to ensure consistent and
reliable service delivery for our clients.

Business Benefits

The benefits that CDM’s Asset Management Solutions
can bring to any organisation include:

e High quality service

e Decreased costs

® Low operational risk

® Increased employee productivity
The services provided embody standards, repeatable
and measurable workflows. The services are tailored,

mutually developed, agreed and implemented to
meet the specific requirements of our clients.

Why CDM?

CDM has been delivering high quality Asset
Management services since 1999. Our service
management framework and processes are guided by
models such as the IT Infrastructure Library (ITIL)
and the Australian Business Excellence Framework -
Australian Quality Council.

We can provide you with your Asset Management
Solution. Contact CDM to discuss your requirements.

Contact CDM:

Sydney (02) 9286 2222
Melbourne (03) 9601 6600
Brisbane (07) 3246 0000
Canberra (02) 6269 2222

www.cdm.com.au
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